CTOMNAHCKA BAHKA ALl - CKOIJE

OAONYKA

3a MMeHyBatbe Ha YneH Ha Hap3opeH ogbop
Ha CtonaHcka 6aHka Al — Ckonje

Ckonje, jynn 2024 rognHa



Bp3 ocHoBa Ha uneH 26 og CtatytoT Ha CtonaHcka 6aHka ALl — Ckonje (C.O.
6p. 438 / 31.5.2022 r., npeuncTeH TekcT), CobpaHmneTo Ha akumoHepu Ha CTonaHcka
6aHka ALl - Ckonje, Ha cegHMUa ogp>kaHa Ha 16.7.2024 roguHa, foHece

OAONYKA

3a MMeHyBaHhe Ha uneH Ha Hap3opeH op6op
Ha CtonaHcka 6aHka A[l - Ckonje

1. CobpaHuneTo Ha akumoHepun Ha CTonaHcka 6aHka ALl — Ckonje ro nMeHyBa r-
anH Teopruoc Tarapuc, 3amMeHuk [eHepaneH [Oupektop 3a VYnpaByBake CO
dunHaHcuckm pmnanum Ha HaunoHanHa 6anHka Ha Npuwnja, 3a uneH Ha Hap3opeH oabop —
NpeTCTaBHMK Ha akLLMOHEpUTE.

2. MaHpatoT Ha uneHoT Ha HaasopHuot oabop oa touka 1 oa oeaa Oanyka e
yetTnpu (4) roanHun.

3. Osaa Oanyka Ke cTanu Ha cvna Ha AeHoT Ha obuBareTo Ha COrnacHoOCT 3a
MMeHyBame Ha uneH Ha Hap3opeH opbop oa lNyeBepHepoT Ha HapopoHa 6aHka Ha
Penybnuka CeBepHa MakegoHuja.

C.O.Bp. COBPAHUE HA AKLMOHEPU
--.7.2024

Ckonje Mpetceparten



OBPA3J/10>KEHUE

CornacHo 3akoHoT 3a 6aHku n Cratytotr Ha Cb, uneHoBuTe Ha Hap3opHuMoT
onbop ce umMeHyBaaT op cTpaHa Ha CobpaHueTo Ha akuumoHepu. MaHgaToT Ha
UneHoOBUTE N3HecyBa 4 rogunHa, onpeaeneHo cornacHo CratytoT Ha baHkaTa. Hajmanky
Y4 04, YUNEeHOBUTE Ce HE3ABNUCHMW YIEHOBMW.

MNpen nogHecyBake Ha Npennor 3a MMeHyBawe Ha 4vneH Ha HagsopeH ogbop,
BaHkaTa noMMHyBa nocTtanka Ha cenekuuja, oueHka Ha COOABETHOCTa U MMEHYBaHeE
KoopAanHMpaH of cTpaHa Ha Og6opoT 3a MMeHyBare U HarpagyBsame.

Cekoe nMeHyBare e npegMeTt Ha ogobpyBame o cTpaHa Ha [yBepHepoOT Ha
HapopgHa 6aHka Ha Penybnnka CeeepHa MakegoHuja.

Bo cornacHoct co 3akoHcKkaTa paMka yTBpaeHa o 3akoHOT 3a 6aHku,
Hapn3opHnot ogbop Ha Cb ce cocTom oA 7 YUNeHOBU, 04, KOW 2 YNEHOBU Ce HE3aBUCHMU a
ocTaHaTUTe ce NPEeTCTaBHULM Ha akLMOHepuTe.

MocTojHMoT cocTaB Ha HaasopHuot onbop Ha Ch e:

MapuHuc CtpaTtonynoc, lNpetceparten,
Xpuctoayny Xpuctoaynoc, YrneH,
Ounmutpa lNygyda, uneH,

Januc Kajynuc, uneH,

BnagnmMmnp ®rnnnoBckn, HE3aBUCEH Y/EH,
Cawwo KoceB, He3aBUCEH UNEH,

Neoe ok owbdb=

AHacTtacuoc Jlnzoc, yneH.

3eMajku rv npeasug 3akoHcknTe 6bapara, enoBHuoT niaH Ha Cb 3a nepunopgor
2024 - 2026 roguHa, npenopakute mspganeHW o HafBOPELUHWMOT KOHCYNTaHT 3a
KoprnopaTuMBHO yrpaByBake, kako M npenopakute og OpbopoT 3a KoprnopaTMBHO
ynpaByBamwe U MMeHyBare Ha HBI pynauymnjaTta, baHkaTa ngeHTUdmMKyBa MOXKHOCT 3a
[OMNOMHUTENHO 3ajakHyBakbe Ha HagsopHuoT ogbop BO Hacoka Ha MOAHOBYBake Y
avsep3ndurkaumja Ha TMMOT BO O4HOC Ha MOM0OBa 3acTaneHoCT Kako M 3acTaneHoCT Ha
BELUTUHUM o4 061acT KOM Ce BaXKHM 3a UgHUTe Nnpean3snum Bo 6aHKapCcTBOTO.

Bo oBaa Hacoka, baHkaTta nogroteu lpodun (Target Board Profile) n 6ewwe
YTBPAEHO Aeka 3acTaneHocTa Ha ogpeneHn ¢oyHkumm og HBI Mpynauwnjata tpeba ga
6upat 3ajakHaTM CO LLeN MPEHOC Ha rpynaunmcko MCKYCTBO, NMPaKTUKWM M cTaHgapau.
EnHa oa Tme obnacTtu e ynpaByBameTO CO pU3nuuTe.

CnepnctBeHo, OgbopoT 3a MMeHyBakbe M HarpagyBare, Ha ceiHMLaTa oap>kaHa
Ha 23-Tn Maj 2024 r., ja goHece oasiykaTa 3a onpegenysame Ha npeanor 3a UMeHyBame
Ha r-guH leoprnoc Tarapuc, 3amMeHuk [eHepaneH [upekTop 3a YnpaByBare CO
dunHaHcuckm pusmum Ha HaumoHanHa 6aHka Ha 'puuja, 3a uneH Ha HagsopeH ogb6op.

OueHkKa Ha cooBeTHOCTA

CornacHo Ognykata Ha HapogHa 6aHka 3a 0o6po KoprnopaTUBHO yrnpaByBatbe BO
6aHka n MNonuTukaTa 3a oueHa Ha cooaBeTHocTa Ha CB, npepn mocTtaByBameTo Ha
npegnorot, OabopoT 3a MMeHyBare W HarpagyBatbe ja OLEHM COOABETHOCTa Ha
KaHaMpaToT 3a uneH Ha HapsopeH ogbop. OueHkaTa npep ce ce ocHoBa Ha nocebeH



MpalwanHunk Koj My cny>kn Ha Oa6opoT aa oueHM noseke GakTopmn KOW ce NponuLLIaHn

CO Ba>XXe4ykKnte 3aKOHU N MHTEPHUTE NOJTUTUKN Ha baHkaTa, Kako LTO ce:

MoepnHeuHa 1 KONEKTMBHaA COOABETHOCT Ha KaHAMAATOT, 3eMajku rv npeasus,
HEroBoTO 3HaeHe, BELUTUHN, N UCKYCTBO, KAKO 1 HEFOBUOT NPUAOHEC BO OAHOC
Ha pasHOBMAOHOCTa Ha MaTpuuata Ha BelwTuHW Ha OpgbopoT, obe3beayBajkm
ycornaceHocT Ha cocTtaBoT Ha OgbopoT co KpUTepuymMuTe MNponullaHn BO
perynatopHata paMka, W BO COIl/IaCHOCT CO CTpaTellkmTe NpuopuTeTn Ha
baHkaTa.

CnocobHocTa Ha KaHaMpaToT Aa NpPMAOHEeCcyBa KOHCTPYKTUBHO BO paboTereTo
Ha Opbopor.

BpeMeHCKaTa AO0CTanHOCT 1M NOCBETEHOCT Ha KaHAMAAaTOoT.

Opyrn npawara, Kako LWTO Ce MOoTeHuujaneH KOHPIMKT Ha WHTepecw,
penyTaumja, 04roBOPHOCT, YCOrMaceHoCT, UTH.

Bo oueHka Ha cooBeTHOCTa Ha KaHAMAAaToT 3a YieH Ha HaasopeH oabop, ONH ja

pa3rnenyealle Heropata ekcneptmnsa, NCKyCcTeo, U tHOUBUAOYaNHNOT NpnaAoOHEC LUTO 6un

ro MMasn KaHAMAaaToT BO ynpaByBakeTo Ha baHkaTa. EBanyaumjaTta ro yTBpaun cnegHoTo:

- T-puHoT Tarapuc e B1cokokBanmoukyBaH kaHangaT 3a HaasopHuot oabop,
CO Tro/lIeMO MWCKYCTBO BO YnpaByBatb€TO CO GUHAHCUCKUTE PU3ULMN,
KPeauTHMOT pU3nK, N pm3numTe 0pf, HeycornaceHocTt. Herosata conugHa
no3aguHa BO ynpaByBate€TO CO PU3MLM M NMporpamm 3a TpaHcdopMaumja ro
npasaT gobap kaHgmpaTt 3a no3uumjata yneH Ha HagsopHuort onbop Ha
CronaHcka 6aHka.

Toj nma Hapg 20 rogMHM UCKYCTBO BO 6aHKapCTBOTO M ynpaByBareTO CO
puanumnTte n 6mMn Ha 3HauvajHM no3vumm Bo HBI, BkydyBajkm ja 1 HeroBaTta
cerawHa nosmumja kako 3amMeHuk leHepaneH dupekTop 3a YnpaByBake CO
duHaHcucku pusmum Ha HaumoHanHa 6aHka Ha pumnja, 0BO3MOXKYBajKLN My
ha cTekHe pgnaboko Mo3HaBake Ha ynpaByBamkeTo CO puUsnuuTe BO
Npynaunjata n Cb, HUBHMOT GUHAHCUCKN NPODUI N KOHTPONHUTE CPEeANHMN.
3HauajHa e M HeroBaTa TexHM4YKa eKkcnepTusa BO Mopennparbe Ha
KPeaUTHMOT PU3UK, aHanNUTUKa Ha pusnum, 1 nNopTtGonmMo MeHalMeHT, n
HEroBUTE CEBKYMHU aHaIMTUYKN BELUTUHMN.

Toj mma coogBeTHO o6pasoBaHMe, Kako AUNJIOMUMPaAH EKOHOMUCT W
MarmcTep rno onepaTUBHO UCTPa>KyBaHE.

3akny4yHo, rofieMoTo WUCKYCTBO Ha r-guHOT Tarapuc BO ynpaByBaeTO CO
puU3nUUTE, HEFTOBUTE CUTHW NIMAEPCKM KBanuUTeTU, N HErOBOTO ceondaTHO
pasbupare Ha [pynauuckute W perynatopHute 6apama, ro npasat
coopBeteH (fit & proper) kaHangaT 3a HagsopeH ogbop. Herosute BELUTUHM
W ekcnepTu3a ce BO COr/1acHOCT cO cTpaTtellkuTe notpebum Ha baHkara,
o06e3beayBajkn edpeKTMBHO ynpaByBame WM HAA30p Ha ynpaByBameTo CO
puanunTe.



Bp3 ocHoBa Ha ceTo HaBepeHo, OgbopoT 3a MMeHyBamwe W HarpagyBakbe ro
oueHW KaHAuaaToT 3a coopaBeTeH (fit & proper) 3a UMeHyBawe 3a 4neH Ha HapgsopeH
opnbop.

Buorpadwujata Ha kKaHOMAATOT r-auH Tarapuc e cocTaBeH Aen o4 0BOj Npeanor.

CnepctBeHo, 3eMajkm ro npegsup ropeobpasnoXkeHoTo, ce npepnara
CobpaHuneto Ha akumoHepu pa ro mMeHyea -auH [eoprmoc Tarapuc, 3aMeHuK
leHepaneH dupekTop 3a YNpaByBarke cO PUHAHCUCKN puU3nLnM Ha HaumoHanHa 6aHka
Ha lpuwuja, 3a uneH Ha Hag3opeH oabop Ha CtonaHcka 6aHka ALl — Ckonje.

Bo cornacHoct co 3akoHoT 3a 6aHKkK, NpeanoXKeHOTO MMeHyBake cTanyBa Ha
cuna no pobuBarweTo Ha noTpebHaTta cornacHocT of 'yBepHepoT Ha HapogHa 6aHka Ha
Penybnnka CesepHa MakepnoHuja.

baHkata ke o6e3bean geka MMeHyBarbeTO Ha HOBW 4/neHOBM Ha HapasopeH
onbop HeMa aa ro HagMuHe yTBpAEHMOT 6poj Ha cocTaBoT Ha oAB60opOoT, OAHOCHO BpojoT
Ha uneHoBM Ke 6uae BO paMKUTE Ha onpepgeneHara roneMmHa Ha HagsopHuot ogbop
cornacHo CratytoT Ha CTonaHcka 6aHka.

Ckonje, jyHn 2024
HAO3OPEH OOBOP



